OCHOBHO YUWJIHIIE ,,CB. CB. KHPWJI METOIUIN”
aapec: ¢. Cexy10B0, 001, JIynoBo, 06,1 Cuaucrpa, yJa. "Mup” Ne21
tea./dpake: 0896627531, e-mail: ousekulovo@mail.bg,http://ou-sekulovo.com

o
$
55\ G s e ——
2 ‘a§Zé *j,;fﬁ\ Mpuaoxenne Ne 1
7/

uiéoagf

e, Lo
? i Mevopt™

VTBBPKIABAM:,
4,41{“

JAUPEKTOP

MEPKHU 3A IOBUILIABAHE HA
KAYECTBOTO HA OBPA30BAHHUETO

B OY*“ CBETI/IUCBETI/I KNPUJI A
METOINHN, c. Cexkyn0BO

3A YYEBHATA 2024/2025 r.

Mepkure ca npuerd Ha [IC ¢ npoToKo Ne8/ 13.09.2024 r. u YTBBP/AEHH CbhC 3al0BEN HA
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MepkuTe 3a TNOBHIIABAHE KayeCcTBOTO HA o6pa3oBaHHeTO ca 4acT OT
CtpaterusTa 3a pa3BUTHE Ha YUHINLIETO.

I. BbBEAEHHUE.

OcHOBHH MOHATHSI. IleJ H OYaKBaHH pe3yjJaraTH

B HACTOAIIHS JOKYMEHT Pa3rIck/1aMe KauCcCTBOTO Ha oOpaszoBaHue KaTo CTENeH Ha CHOTBETCTBUC
HA 1IPCIOCTABSIHUTC OT YUHIMINCTO oOpasoBaTe/IHH YCIyTH ¢ HOPMATHBHHTE W3UCKBaHUSl U C
oyakBaHusTa Ha TpakjiaHuTe H norpedUTeINTE Ha TE3H 0Opa3oBaTeIHH yCJAYTH (YICHHIH.
POJIMTEIH. paGoTonare/in), Kakrto W Ha O4aKBaHHATA Ha JPYyrH 3aHHTCPECOBAHH CTpaHH.
[MoBHIIABAHETO HA KAYCCTBOTO HA MpPEIaraHoTO OT YUHIMIICTO oOpaszoBaHue € MpeaMeT Ha
[leleHacoYeHa YUHIMIIHA TOJHTHKA H elna ot OCHOBHMTE 1M Ha /(bp/KaBHaTa IOJTUTHKA
cbriacHo 3ITYO.

[To cmuchia Ha 3aKoHa 3a MPe/lyHUIHIIHOTO H VUUITHIIHOTO 00pa3oBaHHE. ynpasienuemo nd
Kauecmeomo € HenpekbCHam npoyec Ha OPeAHU3AYUOHHO pA3GUMuUe, OCHOGAN Ha AHAIUSUPUHE,
nianupane, usnbIHeHue 1d oetocmume. oyenseane U GHAcsHe 1 nOO0OpeHUs 6 pabomama Ha
demcekume cpadunu u yduiuuamd.

BajkeH MHCTPYMEHT B Ipolleca Ha YIIPaBIeHHE Ha KaucCTBOTO ¢ npodecnonanHara pedekcus,
KOSTO B ONTHMATHHS CH BapHaHT TMPEACTaBIABd CHCTEMCH U 3a1bJ00UeH TIperjieal Ha
peaTH3alMaTa Ha YUWJIMUIHHTE MOTHTHKA H HPAKTHKM € HEl 10 100psiBaHe 11a KayecTBOTO Ha
npeamaraHaro oOpasosanne. Jlo  per/aMeHTMpane  Ha CAMOOLIEHSBAHETO B JIbPKABHHS
oOpaszoBarelieH CTaHIapT 3a YIPaB/ICHue Ha Ka4eCTBOTO B MHCTHTYIMHTE, MEPKUTE 3a NOBHILIABAHE
Ka4yeCTBOTO Ha 0Opa30BaHMe Ce H3Be®KIAT N0 M30paHa B oOpaszoBaresiHaTa HHCTUTY 1M TEXHOIOTHA
¥ ce 0Tpa3siBaT B CTPATCTUsITA Hay UH/IHIIETO.

MepkuTe 3a MOBHIIABAHC HA KAYCCTBOTO HA 00pa30BaHHUETO BKIIOUBAT QHAIM3HPAHE. MIaHNPAHe
(IpOrHO3MpaHe. MPOEKTHPAHE). W3IbJIHEHHE, KOHTPOJ Ha [OCTHKEHHWATAa OT IJIeJHA TOUYKa Ha
JATOYKEHHUTE 1eH U JOCTHIHATUTE Pe3y/ITaTH, KaKTO M OTUHTAHE Ha JieifHocTHTE B IIpoleca Ha
00yueHHe, Bh3IMHTAHHE W COLMATH3AIMS Ha YICHULUTE W Ha yrpaBlIeHHe Ha HHCTHTYLHATA upes
BHACSHETO Ha MOJOOPEeHHs B OpraHm3alisTa Ha padoTaTa M IOBHINABAHE HA o0Opa3oBaTe/IHATE
pe3yaTaTd Ha YYeHHIIUTE.

HOZ[O6pﬂBaHCTO Ha KaueCTBOTO Ha 06pa30}3aHucro npeanosiara W3IIBJIHCHHE Ha LCJIECHACOUCHH
DOJIMTUKU U JICHCTBUS. HACOUEHHW KbM 1HOBHIIABAHC Ha 06p8.30BaT€.'IHHT€ pe3yaTary Ha VUECHUIIUTE
M OBJIQAsIBAHE OT THAX Ha KIKOHOBH KOMIICTEHTHOCTH, KaKTO U ONTHMH3HPAHC Ha nporeca Ha
VIIpaBJICHUE Ha VUYHATHIIETO.

MCpKI/ITG 3a IIOBMIIIABAHE Ka4yCCTBOTO Ha 06pa3013am10 B o6pa3OBa'1‘e.maTa WHCTUTYLHA Ca
HaCOUE€HH KbM:

I. OuepraBaHe Ha MAaKCHMATHO OOCKTHBHA KapTHHA MHa Ka4ecTBOTO Ha oOpa3zoBaHHe,
MPEIOCTABAHO B YVUMIMIICTO M CTEMEHTa Ha ChOTBCTCTBHEC OT g/Ha CTpaHa - ¢
HOPMATHBHUTE HM3HCKBaHWsS, W OT Ipyra — ¢ O4akBaHHATA Ha VUCHHULUTE. POIUTCIUTE,
rpakaHUTe, padoOTOMATEIMTE U APYTH 3aUHTCPECOBANH CTPAHH.




[\

. Mnentndunmpane Ha NpaKTHKHTE ¢ BUCOKA ePEKTHBHOCT M 110 Bb3MOKHOCT Pa3LIMpPsSBaHE
Ha TeXHHUs 00XBaT.

(OS]

. YCTaHOBABAHE HA PUCKOBETE 110 OTHOLICHHE Ha KAYECTBOTO HA Bb3MOJKHO Hali-paHeH eTall.

4. Omnpeniensne Ha 067acTUTE, B KOHTO YUHIIHINETO HMa HY’K/IA OT MOJI00pEHHE U OuepTaBaHe
Ha MEpKH M JeHHOCTH 3a YCHBBPIICHCTBAHE Ha JIEHHOCTTA.

5. OnTuMu3HpaHe Ha CHUCTCMAarta 3a VIpPamrlIeHHe HA PeCYpCUTe ¢ e IOBHIIABAHE Ha
edukacHoCTTA.

6. HacvpuapaHe Ha B3aMMOJCHCTBHETO M CHTPYIHHUECTBOTO MEYKAY WICHOBETE HAa EKHIIA, C
Orllel  Ch3gaBaHe Ha Harjaca. I'OTOBHOCT M MOTHBAlHUSA 3a YChBbPIIEHCTBAHE Ha
IPAKTHKHUTC.

7. .oTBapsHe” Ha oOpa3oBaTeIHATA HHCTHTYIHS KbM OOLIECTBOTO M KBbM Ch3IABaHETO Ha

NapTHBOPCTBA B MO-UIMPOK IJIAH H KOHTCKCT WM Ka3aHO MO ApYT HaYMH MOJ00psBaHe Ha

B3aUMOICHCTHETO ¢  OOIIECTBEHOCTTA. COIMAJIHHTE MAPTHBOPH. pabOTOMATENCKHTE

OpraHM3alHlH, YHHBEPCHTCTHTC TPH HaJIM4YMe Ha CKIIOYEHO CrOpasyMeHHE W APYIHTE

3aHHTEPECOBAHU CTpAHH.

II. HEJIM U MEPKH 3A IIOAOBPSIBAHE HA KAYECTBOTO HA OBPA30OBAHUE B
YUHJINLLE

Hea 1: YcbBbpiueHCTBaHE HA OpPraHW3alMATa M NPOBEKIAHCTO HA 00pa3oBaTeIHHSA
Npouec. TOBHIIABAHE HA PC3YJITATHTE HA YUYEHWIMTE M YCBOSBAHETO HA KIIOYOBH
KOMIIETCHTHOCTH HEOOXOIHMH 3a ObJIelara UM peain3anusiTa

Mepku/aeiinocrn OTtroBopHu mua

1.YcbBbpLIeHCTBAHE HA TMpolleca Ha MPEMo/aBaHe upe3 MpHIaraHe Ha VIHTeIH
CTpaTeTHH. METOIM M MOJAXOJAH. TMPOBOKHpAIM BHHMAHUETO HA
YUCHHIIMTE H HACOYEHH KBbM IMpPUA00MBAHC/VCBOSIBAHE Ha KIKOYOBH
KOMIIETCHTHOCTHH H YMCHHs 3a pellIaBaHe Ha NpoOIeMH.

2.Ilonobpsipane na oOpasoBaTennara cpela M yCIOBHATA 3a yueHe Ha [lupexrtop, yuurenu
YUCHHULUTE.

3.llenenacouenn ycuans 3a usrpakiane y yYeHHUHTE HA COLMATHH YUHTETH
YMEHHs M (OpMHpaHe Ha EeMOIMOHATHA MHTETHTEHTHOCT OT paHHa
BB3pacT.

4.0cbliecTBABaHe HA CKHIHA JeHHOCT MEKIY I1€/1arorHuecKuTe YUHTEIH
CICLHATNCTH 338 MHTEIPHPaHE HA Y4eOHOTO ChIbpikaHue ¢ (oKyc
BBPXY KIIIOUOBHTE KOMIICTCHTHOCTH

5.0Ge3meuaBane Ha 06pa3OBaTeHUS POLEC ¢ Pa3pabOTEHH aeKBATHI VUUTEIH
H TPHIOKMMH YYCOHH NPOrpaMH 3a pasUIMpPeHAa M JOMBIHHTEIHA




IMOATrOTOBKA.

6.0nTHMm3MpaHe  Ha  BBTpemIHAaTa  cucTema  3a oueHsiBane | Jlupexrop.
MOCTHKCHUATA HA yUCHHLMTE UPe3 [PH/IAraHe Ha CTPATerHH NOAXOIM | yUHTEH
32 OTYMTAHE HA MHIMBHIY A/THHA HAlIPEILK HA BCCKH YYCHHK.

7.M3BbpuiBane Ha 3a7BA00YeHM AHATH3H  Ha pe3yATaTHTE Ha | yYMTEIH
yuenuuute or HBO wu  wm3Bexzane Ha KOHKPCTHH MEpKH 3a
nonodopenwue.

8.Ilnanupane w pearmsmpane Ha eftHOCTH 3a usrpaxkaade Ha | Jlupextop.
IIO3HTHBCH OPraHU3allMOHCH KJIMMAT. 33 YTBbpKIABaHe Ha MO3HTHBHA VUHTEJIU,PBKOBOIN

AUCHHILTHHA U 33 pa3BUTHE HA YYHJIMILIHATA OOIIHOCT (3aHMMAHMS 110 | Te/H rpynu 31
MHTEPECH. POPMH Ha YYCHHUYECKO CAMOYIIPABICHHE. B3aNMOICHCTRIE ¢
APYTH HHCTHTYLHH € LC (OPMHPAHC HA COLMATHH M IPAKIAHCKH

ROMIICTCHTHOCTH H yMEHHs 3a IOJKPETIA Ha YCTOHYMBOTO pa3BUTHE).

|

9.Lenenacouenn jeitnoctu 3a Pa3BHTHE M HU35BA HA HHTEPECHTE H
CIIOCOOHOCTHTE HA YUSHHIHTE H paslIMpsiBaHE HAa YYACTHETO MM B"
OTUMITHAIH, ChCTE3aHHS U Jp. |

|

10.0OcurypsiBane na cuerema ot MEPKH 3a JIOMBbJIHMTENHA padoTa C’EKHH JINYHOCTHA
YHCHHIM CBC 3aTPY/IHEHHS NPH YCBOABAHE HA yUeOHMS .\rlaTepHm.{nozlxpena
KOHCYJITallMM U MOJKPeNa Ha VYCHULIH C U3SIBeHU napou.

VUUTETH

|

11.Cp31aBane Ha yenoBusg 3a e(DeKTHBHO BKITIOUBAHE U npuodiuasaxe B | JlupekTop.

YUYHIIUIIHUS KUBOT Ha YUYCHHIM CBC CIICUHATHH 06p’d30BaTEIIHH YUHUTCIIH

NOTPEOHOCTH, YUCHHIU B PHCK. YYEHHIH OT VSI3BUMH IPYTIH H JIp.

12Tlpenmpuemane  na  akTHBHM U LEJICHACOUeHH JieficTBMe 3a | Poaurenu
HIPEBCHIHA HAa OTHAZAHETO OT YYMIMINE W HAMATABAaHC Je7a Ha | .yuuTenH

J OTCBCTBHATA H 110 HCYBaXUTEIHH IPHYHHHU.

J13.()cuuecTBs{BaHe Ha MLIHOLCHHO H e(eKTHBHA MNApTHHEOPCTBO C |
POJUTEIIMTE HA YUCHUIIHTE.

Yyurenu.
poauTenu

|
14.TloBumaBate na npodecnonanttnTe VMEHHS U KOMIIETEHTHOCTH Halqnpemop

[ETArOrMYCCKUTE  CICIHHUATUCTH 3d  OCHUIrypsBaHe Ha e(l)eKTHBHO"

L]

anosem;lam Ha O6pa3OBaT(:‘."IHHH IIpoNec, 3a npuiarane Ha [IpujiaraHe |




Ha KOMIICTCHTHOCTHHSA U IICHHOCTHO-OPUEHTHPAH IMOIX0 .

CIICHMAIMUCTH 3@ lpUJlaraHe Ha HOBHUTE TEXHOJOruM. 3a odmaunu MKT
YCIIYTH. 32 HHOBATHBHH JIMTUTATHH METO/IH 3a MPEroaBaHe.

15.Pa3sBuTHe Ha JMIMTAIHHTE KOMIETEHTHOCTH Ha MEJArOrMYCCKHTE | IHPEKTOP

3a paboTa ¢ 1apoBUTH/TATAHT/IMBH JeLA/VUCHHIIH. C Jela/yUeHHIIH ChC
CrelHaIHl 00pa30BaTeIHH NOTPEOHOCTH M B MYJITHKYJITYpHA Cpeja.

16.PazBuTie Ha KOMIIETEHTHOCTHTE Ha MEIArOTHYECKHTE CIHENHAIHCTH | YUUTETH

[ Iea 2: YebBobpieHeTBaHE HA YIPABISHHETO HA HHCTUTYLIUATA

Mepku/aeiiHocTH

OtroBopHu Jmua

Ha aHaJIH3 Ha CHJIHWTE U C1a0UTe CTPaHH B JeHHOCTTa Ha HHCTHTYLHATA
M HAa [OCTHIHATHTE PEe3yJTaTH. CchoOpaseHa ¢ HALMOHAIHATA.
pernoHannaTa U oOLUIMHCKATa 00pa3oBare/iHa MOJMTHKA

1.PazpaboTBane Ha cTparterus 3a pasBHTHE Ha YUYHIIMILETO. Bb3 OCHOBA AHPEKTOP

KPUTEpUM 3a MOAOOp. Ha3HayaBaHe. CbKpallaBaHe., Bb3HATPakKICHHC,
JAMCUUILTMHAPHA OTTOBOPHOCT, HArpaIu. KapHepHO pa3BUTHE.

2.IlpunaraHe Ha scHA KaJApoBa IOTIHTHKA. ChAbpIKAlld OOEKTHBHHU|IUPEKTOP

3.0cpuiecTBsiBaHe Ha e(DCKTHBHA KBaIM(pHKALHOHHA JCHHOCT. C
U3BBPLIBAHE HA PETYIAPHA OllEHKa Ha BIUSHHCTO M e(eKTHBHOCTTA Ha
BK/IIOYBAHETO HA IMEIarorHyecKUTe CHCUHATHCTH BbB (GOpMH  3a
MOBHIIABAHE HA NPOPECHOHATHATA KM KOMIIETEHTHOCT

HupekTtop,
YUUTEIH

4.Cp31aBane Ha KJIMMAT 3a HHOBALMH, 3a Cb3JaBaHE, MOy IspH3upaHe H JupeKTop.
00MsHa Ha epeKTUBHH MCAArOrHYeCKH IPAKTUKH. VUHTEIH

J0CTBITHA apXUTEKTYpHA cpeza. IpollycKaTeIeH TCKUAM,
BUICOHAOIIKOIEHHE, MCIHIIHHCKH KaOHHET, PECYPCEH KaOUHET ...

5.Msrpaxiane Ha GesomacHa. 37paBOCTOBHA W I10JKPENSIIAa CPEAa — AHPEKTOP

crau, KaOWHETH. pabOTHIHULHN, TabopaTOpHK | Ip.

6.060pyaBaHe ¥ NOMIPhKKA HAa (YHKIMOHAIHH M MOJEPHH KJIACHH IMPEKTOP

L

7.1lpnnarane na edekTMBHAa CHCTEMa 3a (DMHAHCOBO YIIpaBIeHHE H|IMPEKTOP




KOHTPOIL. | IMpEKTOp

8.QopMupaHe Ha OpraHM3alMOHHA KYJITypa 3a ChXpaHEHHE Ha
MHCTHTYLHOHAIHUTE ILEHHOCTH M TpalHlMK: 3a M3rpakiane Ha
CHCTEMaTa OT CHMBOJIM M PUTYalIH: 3a IPHEeMaHe U npuaarane na Etuuen,
KOJCKC Ha YYHIMINHATa OOIIHOCT ¥ TMpaBWia 3a IOBEICHHE. 3a
H3MepBaHe eEeKTUBHOCTTA OT MPHJIATAHETO Ha MEPKH M CaHKIMH 34
HapYLIEHHETO UM.

9.Cb31aBaHe Ha YCIIOBHs M NOCTHIaHe Ha epeKTHBHO B3aHMOJEHCTBHE Hupextop.
MEKIY VHACTHHLUHMTIC B 00pa3oBaTeIHHs NpoUec (MEeAarorMyecky | yIUTeIH,
CICHHAIMCTH  —  VYYCHHUM — pPOIMTEIM). KAKTO U C BCHYKH | POAHMTE]H
3aMHTCPCCOBAHM  CTPaHM  3d IMOCTHraHe Ha YCTOHYHMBOCT IIpH
(DYHKUMOHHPAHETO HA MHCTHTYLHATA ((PHHAHCHPALl OpraH. 0a30BO
npeanpusitie, PYO. oOuiecTBeH CbBET. yuMIMIIHO HACTOSITEICTBO H |

ap.).

10.Perynspno npoBexzane Ha wu3cieaBaHe 3a npoyusaHe Ha | Jupextop.
YAOBICTBOPCHOCTTA ~ OT  YNPABICHHCTO  HA  [@JArOTMYECKHUTE | YUYUTEIIH.
CHNCUHATTHCTH. yYCHHLIHUTE. POAMTEIHTE, NMAPTHHOPH U 3aMHTEPECOBAHH | POIMTENH
JIdna.

III. MEXXAYUMHCTUTYUUMOHAJIHU BPB3KU U B3AUMOJIEMCTBHSI  3A
OCHUTYPABAHE U3IIbJIHEHUETO HA MEPKUTE

IV. OYAKBAHHU PE3VJITATH
I. Ocurypena 1no-ro1ama npakTidecka NPUIOKHMOCT HA OOYYEHHETO H npuao0uBaHe oT
YUCHHLHTE Ha KIIOUOBH KOMIIETHETHOCTH,

]

- [lo-n06pa opranmsais Ha pasnuynuTe hopMUTE Ha o0yueHue.

(o8]

[ouwenwn pesynrarn or JI3U. 3JUIIIK (3arsmxurenen IbPKABEH M3MUT 3a
Npua00HBaHe Ha npodecHoHanna kpatudukamus) u or HBO B Kpasi Ha YeTBBPTH. CEIMH H
JIECETH KITac.

4. @OpMUpaHU JIMYHOCTHH KAYeCTBa 3a yCIIewIHa npodecuonaHa 1 00IIeCTBEHA peaslH3aLHs.

N

- YCBOCHH KOMIIETCHTHOCTH B JIyX Ha IEMOKPATH3BM U IIATPHOTH3BM. 31PABHO H €KOJIOTUYHO
MOBEICHUE, TOTPEOUTENCKA KYJITYpa. (PU3HUECKA AKTHBHOCT U CIOPT.

6. YCTOMYHBOCT B PA3BUTHETO HA YUHIIHIIETO.
7. EdexTHBHO 1 eukacHo yrpapieHue Ha pecypcure.

8. ITonobpena matepuasina, Gpusnyecka u uH(DOPMALIHOHHA Cpea.




9. Tlo-mMpoKo M3MOJ3BaHE HA HOBH TEXHOJIOTMH W METOAM Ha MperogaBaHe. B T. u.
H3I10JI3BAHE HA Pa3HOOOPA3HH €IEKTPOHHH PECYPCH.

10. IlocTHrHaro mnosjokHTETHO OTHOMIEHHE KbM YUHIHIIETO H MPEATAraHOTO YUMIMIIHO
o0pazoBaHue.




