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CTPATEI'UAA 3A YIIPABJIEHUE HA PUCKA
B OCHOBHO YUYWJIHIIE ,,CB.CB.KUPWUJI U METOJUMN”- C. CEKYJIOBO

I. BbBEJIJEHUE

Crpaterusira 3a ynpaBlIeHHE Ha pUCKa € pa3paboTeHa Ha OCHOBaHWeE 4. 12, an. 3 or 3akoHa 3a
(uHAHCOBOTO yIpaBiieHHe U KOHTpoJ B myonmuaus cektop (3PYKIIC), Meronnveckn HACOKH 110
eJIEMEHTUTE Ha (PMHAHCOBO YIpaBJeHHE M KOHTpoJ M Hacoku 3a BbBEKIAHETO Ha ylpaBiIeHUE Ha
pHCKa B OpraHM3alMUTE OT IMYOJWYHHUS CEKTOp, M3/aJAeHW OoT MuHHCTBpa Ha (uHaHCHTE, U €
cboOpa3zeHa cve CTparerusra 3a yrpapjieHUE Ha pUCKa Ha ITbPBOCTENIEHHUS pa3lIOpeAUTEN C OI0JKET.

Hacrosimata Ctparerust 3a ympaBjeHHE Ha pUCKA LENM IpWIaraHe Ha €AMHEH IOAXO0J 3a
yIlipaBJIeHUE Ha pHUCKa, BKIIOYBAL MJICHTU(UIUpPaHE, OLIEHsABAaHE U KOHTPOJIMPAHE HA PUCKOBETE
(moTeHIMATHN CHOMTHUSI WM CHUTYAIlMH), KOMUTO OMXa MOBJIMSUIM HETaTHBHO BBHPXY MOCTHraHE Ha
nenure Ha OcHoBHO yuwiniie ,,CB.CB. Kupun u Metoguit”- ¢. Cekynoso.

VYrpaBieHneTo Ha puUCKa € MPOABJDKUTENEH IMPOLEeC M € MpeAHa3HAuYeHO Ja JajJe pa3yMHa
YBEPEHOCT, Y€ LeIUTe Ha MHCTUTYLHATA I11e ObAAaT HOCTUTHATH, KaTO C€ OrPaHUYH BEPOSITHOCTTA OT
HAcCTbhIIBaHE Ha CbOUTHUS/CUTYALIUH, BOJEUIH 10 HETATUBHO BIMSHUE U BB3IPENATCTBAIIM JOCTUTaHE
Ha KpallHUTE PE3yATaTH OT IOCTAaBEHUTE LIEIIH.

Crpaterusita 3a ynpapjeHHE Ha PUCKa CE€ YTBBPXKJaBa OT JAUPEKTOpa Ha MHCTUTYLUSATA U CE
aKkTyaJu3upa MUHMMYM BEIAHBK Ha TPU T'OJMHU.

I1. OCHOBHMU INOHATUA

OCHOBHHUTE MOHATHUA, KOUTO ce U3M03BaT B CTparerusTa 3a ynpaBJeHHE Ha pUCKa ca:

Puck e crouTHE, KOETO I1I€ TIOBJIMSIE BHPXY MTOCTUTAHE HA LETUTE Ha MHCTUTYIUsITa. PUCKBT ce
M3MepBa C HETOBUS €(EKT U C BEPOSITHOCTTA OT HACTHIIBAHETO MY.

Ilpucvuy puck € pUCKBT 32 UHCTUTYLHSTA, CHIIECTBYBAII MPH JIUIICA HA BCSIKAKBH JEHCTBUS
MPEANPUETH OT PBKOBOJCTBOTO 3a ITPOMSIHA Ha BEPOSTHOCTTA WJIM HA Bb3/ICHCTBUETO HA PUCKA.

Ocmamwvbuen puck € To3U, KOUTO 0CTaBa CJeJl PEaKLUATa Ha PUCKA OT CTPAaHA HA PbKOBOACTBOTO.

Covugecmeen puck € To34, 32 KOMTO CHIIECTBYBA Hal-rojiiMa BEPOSITHOCT Ja HACTBIU U C Haii-
TOJISIMO TOTEHIIUAIIHO BIIMSIHUE BbPXY CTPATETHUECKUTE M ONIEPATUBHUTE LETU HA MHCTUTYIUATA.

Puck anemum ce nevHrpa KaTo pucKa, KOWTO HHCTUTYIMATA € TOTOBO Jia ToeMe, 3a Aa OblIe B
ChOTBETCTBUE ChC CTPATETUUECKUTE U ONEPATUBHUTE CHU LIEIIH.

PasyMHa yeepenocm € 3aA0BOJIMTCIIHO HUBO Ha YBCPCHOCT, KOCTO H3HCKBA PA3XOAUTC 34
BBTPCIICH KOHTPOJI Ja HC HAAXBBPJIAT OYAKBAHUTE ITOJI3HU OT HETO.

ctp. 1


mailto:ousekulovo@mail.bg

I1I. POJIM 1 OTTOBOPHOCTH

OTroBOpHOCTHTE Ha OCHOBHMTE JIMIIAa aHTQ)XHpPAHU B Ipolieca Ha YIpaBJIeHHE Ha pUCKa B ca
CTPYKTYpPUPAHU KaKTO CJE/BA:

Hupexmop

BbBexaaHnero u HaA30pbBT BBbPXY Mpolleca MO YIpaBlIeHWE Ha PUCKAa B € OTTOBOPHOCT Ha
IUpeKTopa Ha MHCTUTYNUATa. Ha ocHOBaHue wi. 9, an. 1 ot 3akoHa 3a (UHAHCOBOTO yIpaBIcHUE U
KOHTPOJI B IMYOJIMYHUS CEKTOP, AUPEKTOPHT Jieerupa Ta3u orroBopHoct Ha Komurera/I'pynara mno
yrnpasieHue Ha pucka B OcHoBHO yuwmnwuiie ,,CB.CB. Kupun u Metonuii”-c.CexynoBo . CbCTaBbT,
byHKIMUTE W TOpaBoMoilusATa Ha ['pymara mo ympaBieHHME Ha pUCKA, HETOBUTE YJICHOBE H
npeacenaTesn, chriaacHo Hacrosimarta CTpaTerdst ce OmpeaessT ChC 3aloBEl Ha JUPEKTOpa Ha
WHCTUTYLUSATA.

I'pyna no ynpaenenue na pucka (I'YT)

['pymara mo ympaBiieHHE Ha PUCKaA MMOIIIOMAara JUPEKTOpa B MpoIeca Mo yIpaBICHHE Ha PUCKA.
['pymnara 1o yrpaBjieHHe Ha PHCKa CIIe/Ba:

1.1a W3BBpPINBA TPETJe] U aKTyaau3anus Ha Ch3AaJCHUS PUCK — PETHCThP Ha CHIIECTBCHUTE
PHCKOBE 38 HHCTHUTYIIHATA;

2.J1a KOOpAMHHUPA BCHYKH BBHIIPOCH, CBBP3aHHU C YIIPABJIEHUETO HA PUCKA;

3.1a MpoBeX/JIa €KErojHa Cpellla 3a YIpaBJIeHHE Ha PHCKa, C 1€ M3BbPIIBAHE HA TOMIIHA
OIICHKA Ha 3HAYHMHTE PHUCKOBE;

4.1a IpeICTaBst PUCK-PETUCThPa HAa MHCTUTYLUATA [P IIOUCKBAHE Ha 3BEHOTO 3a BHTPEIIEH OUT
B IIBPBOCTEIICHHUS PA3MOPEIUTENT C OIOJDKET, C e 3BEHOTO Aa ObJe ACTAWIHO 3alo3HATO C
UICHTU(QUIIMPAHUTE PUCKOBE, KOMTO MOKE J1a B3eMe MPEABU/I IIPH [UIAHUPAHETO Ha JICHHOCTTA CH;

5.11a M3BBPIIBA TOAMIIEH MPErIE] Ha IEWHOCTHTE Ha WHCTUTYLHATA U HA MICHTU(DHUIINPAHUTE
PHCKOBE;

6.1a U3rOTBs €XKErOJICH TOKJIA]] 38 ChCTOSHUETO HAa CHCTEMATa 3a YIPaBJICHHE HA PUCKOBETE B
WHCTHUTYIHATA;

7.1a aKTyalM3upa TpHeTaTa U JeicTBalla CTpaTerus 3a yrpaBieHne Ha PUCKa U Ja IPEICTaBs
ChIllaTa 332 YTBbPIKIaBaHE,

8./1a ciieiu 3a U3ITBIHEHUETO Ha B3ETUTE PEIICHHS

9.1a cieu yrpaBlIeHUETO Ha PUCKaA JIa Ce U3BBHPIIBA HABCAKBIE B HHCTHUTYIIHATA.

3amecmuuk-oupekmopu/pvKo6ooumenu Ha 36eHa (PadbomMuIHUUU, 1a00pamopun, KOMUCUU,

00e0uneHus unu opy2u, Cv21aCHO 6bMPEUIHAMA OP2AHU3AUUOHHA CIPYKMYDPa)

3aMeCTHUK-TUPEKTOPUTE/PHKOBOAUTEINTE HAa KOMMCUHM, OOEIMHEHUS ca OTIOBOPHU 3a
VIIPaBJICHUETO HA PHCKOBETE B PAMKHTE HAa CBOWTE PECOPH WJIM 3BEHAa M HOCST OTTOBOPHOCT 3a
UACHTU(DUIMPAHETO, OLEHKaTa M YIPaBICHHETO Ha PUCKOBETE, 3acTpalllaBallld IOCTUTaHETO Ha
HEeTUTe.

OTroBOpHOCTHUTE MM IO OTHOILIEHHE HA YIPABICHUETO Ha PUCKa BKJIIOYBAT CIETHOTO:

1.1oxmazBaT pe3yaTaTHTE OT YNPABICHUETO HAa PHCKAa HA KOMHTETA/TpymnaTa Mo yrnpaBieHHE Ha
pHCKa;

2.1pY TIOKaHa TIPUCHCTBAT Ha CPEIINTE Ha KOMHUTETA/Tpymara 1o yrnpasJieHUe Ha pUCKa,

3.M3TOTBAT PUCK — PETUCTHP U JOKJIAJ] 32 ChCTOSHUETO Ha CHUCTEMaTa 3a YIpaBJICHUE Ha
PHICKOBETE B IIOBEPEHUTE UM PECOPH WIIM 3BEHA.

Bvmpewen ooum

3BEHOTO 3a BBTPEUICH OJUT B IIBPBOCTENEHHHS pa3mopeAnTeN ¢ OJHKET MoArnoMara
WHCTUTYIUATA 33 MOCTHTAHE Ha IEJINTE M, KAaTO OIECHSBA aJIeKBAaTHOCTTa U €()EKTUBHOCTTA IO
OTHOIICHHUE UACHTU(UIIMPAHETO, OIEHSBAHETO W YNPABICHHETO HA PUCKAa OT PHKOBOJCTBOTO HA
WHCTUTYITUSATA.
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3BEHOTO 3a BBTPELICH OJUT B IIbPBOCTETIEHHUS pa3nopenuTes ¢ OI0KeT He € COOCTBEHHMK Ha
PHUCKOBETE 32 HHCTUTYLIUSTA U HE HOCH OTTOBOPHOCT 32 YIPAaBICHUETO UM.

OTroBOpHOCTTa Ha 3BEHOTO 3a BBTPEIIEH OAUT B MpOIeca MO YIpaBICHUE HA PUCKA € J1a Jajie
pa3yMHO HHMBO Ha yBepeHOCT Ha ['pynaTa mo ympapiieHHE Ha pUCKa, a Ype3 Hero U Ha AUPEKTOpa Ha
MHCTUTYLUATA, Y€ CHIECTBEHUTE PUCKOBE Ca OTPAHUYEHH JI0 JOMYCTUMHTE 32 HMHCTUTYIUATA HUBA.

IV. CUCTEMA 3A YIIPABJIEHUE HA PUCKA

Cucremarta 3a ynpaBi€HHE HAa PUCKAa € MEXAHHW3bM 3a B3€MaHE Ha PELICHMs, upe3 KOMTO
pecypcuTe Ha MHCTUTYLIUATA CE€ PA3IpPENessT TaKa, Y€ 1a CE MOJIy4YH ONITUMAJIHO TPETUPAHE HA PUCKA.

VYnpaBiaeHHeTo Ha pPHUCKAa BKJIIOYBA HICHTH(HIMpAHE, OICHABaHE W KOHTPOJIMpAHE Ha
MNOTEHIMATHU CHOUTUS WINM CUTYallMM, KOUTO MOraT Ja MOBJIMSAT HEraTUBHO BBPXY IOCTUTAHE
[EJIMTE Ha WHCTUTYLHUATA, U € MPEJHA3HAYCHO Ja JaJe pa3yMHa YBEpEHOCT, Y€ IEJUTEe e ObaaT
IIOCTUTHATH.

1. IIpouechT MO ynpapjieHHe HA PUCKA € YaCT OT OOLIMs MPOLEC MO YIPaBICHUETO Ha

MHCTUTYLUATA KaTO LSJIO.

1.1.0cHoBHHUTe LeJIM HA NPoLeca N0 YNPaBJIeHUe HA PUCKa ca:

a) CBOEBPEMEHHOTO OTKpHUBaHE M IPOTUBOJAEHCTBHE HA ChHILIECTBEHUTE 3a HHCTUTYLUATA
PHUCKOBE, 3acTpalllaBallly LEeINUTE;

0) opraHuzalMOHHA KYITYpa, KOSTO CTUMYJIUpa paboTHA cpeia U pa3dbupaHe, 4e ynpaBIeHUETO
Ha PUCKA HE OCUTYPSBA CUTYPHOCT, a €()eKTUBHO HAaMaJICHHE Ha HECUTYPHOCTTA,

B) Cbh3/laBaHE Ha MpeABapUTesIHa HaJEXKIHOCT Ha MH(POpMaLUATa, U3MOI3BaHA 3a B3€MaHe Ha
pellieHns 3a Bb3MOXKHUTE METOJU 3a HaMallsiBaHE HA HETaTUBHOTO BJIMSIHHE U BEPOSITHOCTTA OT
HACTBIIBAaHE HAa PUCKOBETE;

') eeKTHBHO pa3mnpesesieHre Ha (PMHAHCOBUTE M YOBEIIKHTE PECYpPCH, ChOOPa3HO CTENEeHTa
3HAYUMOCTTA Ha Pa3JIMYHUTE PUCKOBE;

J1) CBOEBPEMEHHH NPOMEHU U aKTyaJUu3UpaHE Ha IOJMTUKATa 3a yIpaBJICHHE HA PUCKA, Bb3
OCHOBA Ha OLICHKAaTa Ha e()eKTHBHOCTTA Ha IpoIieca.

1.2. IIponiechT 1O yIpaBiIeHNE HA PUCKA CE CHCTOM OT OTIEIHU (a3, BKIIOYBALIHU ONpe/iesIeHH
AeHCTBUS H HAYMH HA JOKyMeHTHpaHe. CienHaTa cxeMa MII0CTpHUpa Ipoleca o yIpaBJIeHUE Ha
pHCKa.
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1.3.IlponiechT Ha ympaBieHHE HAa PUCKa CE U3BBHPIIBA ITHPBO ONEPATHBHO OT BCEKH PECOpP WU
3BEHO B MHCTUTYLUATA U B MIOCJIEICTBUE CE IIPABU TOAMILIHA OLIEHKA Ha CHILIECTBEHUTE PUCKOBE, KaTo
pe3yaTaTUTe OT ONEepaTHBHATA OLIEHKA ce OOEIMHSBAT U CE ONPENENT ChILECTBEHUTE PUCKOBE 3a
MHCTUTYLUATA, KOUTO CE€ IPUOPUTH3UPAT U yIIPaBIISABAT.
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2. DakTOopH, KOUTO BJIHUSSAT HA NMpoleca Mo ynpaBJieHHe HA PUCKA:

2.1. OmepaTuBHa cpeaa: cpeaara, B KOSITO paOOTH TMEJArOrHYECKUs M HEMeIaroruvdecKus
MEepCOHAJl € paMKaTa, B KOSITO CJIe/iBa Jla C€ IMpujara yrnpaBJI€HUETO Ha pUckKa. Ts ce chCTOM OT
BBHIIIHU U BBTPEIIHH 33 HHCTUTYIHATA (aKTOPH, KOUTO BIUSIAT HA IEHHOCTTA MY.

a) BBHIIHM (DaKTOpW ca: ChIIECTBYBallaTa HOpPMAaTHBHA ypeada, OOIIECTBEHOTO MHEHHE,
MKOHOMUYECKHUTE YCIIOBHS B CTpaHaTa, PMHAHCHPAHETO U HATMYUETO HA OI0JKETHU OTPAaHUYEHUS U
ap.

0) BBTpemiHM (aKTOpU ca: OpraHM3anuATa Ha YYCOHO-BB3MUTATEITHUTE W OICPATHBHHTE
JCHHOCTU B MHCTUTYIIUATA, HATHYHUTE PECYPCH, pa3ioyiaraeMuTe (HHAHCOBO-CUETOBOIHU (D YHKITUU
u Te3u Ha [T-cucremMute, HOBUTE ACHHOCTH, OTIEpALIMK WU (YHKIIMU, BBTPEIIHO MPECTPYKTypUpaHe
Ha JICMHOCTH, MEXIYHApOJHU JIEUHOCTH U JIp.

2.2. HeJn HA HHCTUTYHHUATA: UTPASIT CHIIECTBEHA POJIS B ISITIOCTHUSA MPOIIEC IO YIPABICHHUE
Ha pucka. Te ciyxar KaTo OTIpaBHA TOYKA MPU UACHTU(OUIIMPAHETO HA PUCKOBETE, TEXHUS aHAIIU3,
MPUOPUTHUZUPAHE U TPOTUBOACHUCTBHUE. SICHOTO M TOYHO OIpPEECISHE HA LIEJIUTE HA UHCTUTYLIMATA,
BOJH JIO TIO-JIECHOTO MJICHTU(UIIUPAHE HA PUCKOBETE, KOMUTO OMXa 3aCTpAIllUIN MOCTUTAHETO UM.
Bcesiko pemnenue, KoeTo ce B3eMa B paMKUTE Ha TIpolieca 1o yrpaBieHHue Ha PUCKa, clie[iBa 1a Ob/e
00BBP3aHO ¢ KpaltHUS pe3yJITar, KbM KOMTO Ce CTPEMH HHCTUTYIIHSTA.

OcHoBHO yumnuiie ,,CB.CB. Kupun u Meroamii”-c.Cekya0BO €XErogHO OIpEAes LENUTe,
JICHHOCTUTE U PE3yATATHTE, KOUTO TPsIOBA a ObAT MOCTUTHATH.

CrieoBaTeTHO 3abJDKUTEIHA OTIIPAaBHA TOYKA 3a WACHTU(DUIIMPAHETO HA PUCKOBETE Ca IIEJIUTE
Ha WHCTUTYIHATA, B T.4. IEJUTE U 33/Ia4UTE HAa CbOTBETHUTE PECOPU WJIU 3BEHA, OMpPE/ICIICHU B
ornepaTuBHUTE IIaHOBE. LlenuTe 3a megarornueckrs U HemeAarorndyecKus mepcoHa ce onpeaesisT B
OlIEpaTHBEH TOJMUIICH IUIAH, B KOUTO ce ACPUHHUPAT KPAWHUTE CPOKOBE 3a M3ITBIHCHHETO WM,
CbOTBETHUTE ICMHOCTU U OTTOBOPHUTE CIYKUTEIIU.

Bcsika nmocnenpaiia npoMsHa Ha MEJIUTE 1€ JajJe OTPaKEHHUE Ha JIEWHOCTTA IO YIpaBJeHUE HA
pHCKa.

3. ETanu Ha npoueca no ynpasJ/ieHHe HAa pUcKa:

[TporiechT TO yrpaBJICHHE HA PHUCKA II¢ BKIIFOYBA CIICAHUTE OCHOBHU €TalM: UACHTHPHUIIPAHE
Ha pHCKa, aHATU3 U OICHKAa Ha WACHTU(DUIIMPAHUTE PHUCKOBE, JOKYMEHTHpaHE, peakius Ha
PUCKOBETE, MOHUTOPHHT U JIOKJIAIBAHE.

Bceku pecop miu 3BeHO cienBa 1a UAeHTU(GUINPA, OLEHHU, aHATU3UPa, TOKYyMEHTHpa, pearupa
Ha PUCKOBETE M M3TOTBU CBOW COOCTBEH PHUCK — PETUCTHP chriacHo [Ipumoxkenne Nel.

3.1. UnenTuduunpane Ha pUCKOBETE € IILPBUAT €Tall OT MpoIleca Ha YIpaBlIeHUE HA PHCKa,
MIPH KOMTO ce OTKPUBAT PUCKOBETE, KOUTO OMXa MOTJIH /1a IOBIUSISAT HEraTUBHO BHPXY U3IIBIHEHUETO
Ha TeNMTe Ha HHCTUTYHATa. OT CHIIECTBEHO 3HAUCHHE TTPH HIICHTHU(PUKAIIUATA HA PUCKOBETE €:

a) TSIXHOTO BB3MOXXHO Hal-TIBJIHO OTKPHBaHE, Thil KaTO CBINECTBYBa TOJsiMa BEPOSTHOCT,
PHUCKOBETE, KOUTO HE ca UIEHTU(UIIMPAHU B Ta3u (a3a, Aa He ObJIaT OTKPUTH HUKOTa;

0) MOMeHTAa Ha UJIeHTU(UITMPAHE HA PUCKOBETE, Thil KATO KOJIKOTO MO-PAHO € OTKPUT €ANH PUCK,
TOJIKOBA IO-YCIEIIHO IIe ObJIe HETOBOTO MPOTHBOICHCTBUE;

B) KOHIICHTPUpPAaHE KbM OTKPHBaHE Ha HaW-CHIIECTBEHUTE PUCKOBE OT BCUYKHU BH3MOXKHH, T.C.
TE3H, 32 KOUTO CHIIECTBYBA Hal-TOJIsIMa BEPOSTHOCT JIa HACTBIAT U CHOTBETHO J1a TIOBIUSAT BHPXY
MOCTUTAHE IIETTUTE Ha HHCTUTYIUSATA.

WnertudumnmpaneTo Ha PUCKOBETE, KOUTO Ca CBBP3aHM C IOCTUTAHETO HA ONpEJEIICHA e,
cieaBa ga ObAe OMMCAHO HAM-00IIO MO CIICIHUS HAYUH:

a) aHaJIM3 Ha OCHOBHUTE JICHHOCTH/TIPOIIECH CBBP3aHH C TIOCTUTAHE HA BCSAKA €JTHA I1eTT;

0) ompenensHe Ha HEOJArONPHUSATHUTE CHOUTHUS (PUCKOBE), KOUTO MOTraT Aa HACTBILIT M JAa
TIOBJIUSIAT HA OTpe/ieieHa IEMHOCT/ POIIeC.

[Tpu npenTuduIpane Ha pUucKoBeTe, TPsiOBa 1a OBJAT B3€TH B IPEBU] BCUYKU (PAKTOPH, KOUTO
BIIUSIAAT Ha MpoIieca Mo yIpaBiIeHUE Ha PUCKA B MHCTHTYIIHATA.
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3.2.01eHKA ¥ aHAJIU3 HA WAeHTU(PUIMPAHUTE PUCKOBE:

AHanu3bT Ha pPUCKAa € BTOPHUAT €Tam OT Ipoleca IO yNpaBleHHE Ha pucka. Puckosere ce
aHAJIM3UpAaT, KaTo Ce MPELEHABA BEPOSITHOCTTA 1a HACTBIIAT U pe3yliTaTa OT TIXHOTO BB3ICHCTBUE,
KOETO CITy’H 3a OCHOBA IPH PEIIEHUETO, KaK MOraT J1a ObaT yIpaBiIsIBaHH.

ITpu TO3uM etam me ObAAT U3CIEABAHU BEPOATHOCTTA/IpEANIONaraeMaTa 4ecToTa OT HaCThIIBaHE
Ha HeOJIaronpuaTHO ChOUTHE, BIUSHUETO/TIOCIEAULIUTE OT Bb3HUKBAHE HA KOHKPETHUTE PUCKOBE.
CrnenBa na ce oObpHE NPUOPUTETHO BHMMAHHE HA BCUYKM PUCKOBE C BHCOKAa BEPOSTHOCT Ha
BB3HHUKBAHE U CBIICBPEMEHHO MMAIY BUCOKO BIMSHHME BBPXY IOCTUIAHE HA LIEJIUTE. 3HAYUTEIHU
IIOCJIEIALIM MOTaT J1a IPEAU3BUKAT U TAKUBA C BUCOKO BIIMSHUE, HO C HUCKA BEPOATHOCT. Pe3ynraTure
OT TO3M €Tall LIE CE U3IONI3BAT B CIEABAILNs TPETH €Tall Ha IIpoLeca.

Pamkara 3a kaTeropusnpaHe Ha pUCKOBETE € KaTO BUCOKH, CPEJHH U HUCKH Ha 06a3a BEpOATHOCT
OT HacThIIBaHE M OKa3aHO BiusAHue. [Ipu omeHkara Ha pucka TpsOBa Ja ce MMa HIpPEIBHUI
CYOCKTHBHHMAT MOMEHT TPU M3BBPIIBAHETO i, ThI KaTO OrpaHn4eH Opoil pucKoBe mMorar jna ObaaT
KOJINYECTBEHO M3MEPEHHU, HO MOBEUETO PUCKOBE MOrar ja ObJaT OLIEHEHH CaMo C IpelieHsBaHe
(kagecTBEHO).

IIpu oneHkara Ha pUCKOBETE CE U3IION3BA CIIeJHATA CKaJla:
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HUCKO CPEJHO BUCOKO
BIUIUSHNUE

HuBoTo Ha pucka ce ompesens KaTo pe3yaTaT OT KOMOMHMpPAHETO Ha HUBaTa Ha BEPOSITHOCT U
BIIMSHME M OTpa3siBa BIXKJIAHETO 3a HETOBOTO IPIJIOCTHO 3HAYEHHE IO OTHOIICHHE UENUTEe Ha
MHCTUTYLUATA. PUCcKOBeTE OlEHEHN KaTO BUCOKH/BUCOKH M BUCOKHU/CPENIHU Cca ChLIECTBEHH U CIIe/IBa
Jla ce ympaBisBaT akTUBHO. CpeHUTE/CpeHN WM HUCKUTE/BUCOKH PUCKOBE CBHITIACHO CKajiara ce
OTIPEIEINIAT KaTo 3HaunTeNHH. ChIIKTE MOAJIEKAT Ha HAOIIOAEHHE U KOHTPOJI C 11eJl IPeI0TBpaTsSIBaHe
MIPEMUHABAHETO UM B MTO-BHCOKA PUCKOBA KaTeropusi. HIKou prcKoBe OT Ta3u rpyrma, MoraT 1a Ob1aT
KaTeropu3upaHy 1 KaTo chiiecTBeHU. OLIEHEHUTE KaTO HUCKU/HUCKU WJIM HUCKU/CPETHU PUCKOBE Ce
CUMTAT 32 HUCKO MPUOPUTETHH M TaKUBA, KOUTO ce Tolepupart. Te mojexar Ha HaOIOJeHIE, KaTO
B CiIy4ail Ha B3eMaHE Ha pelleHHue 3a MperpueMaHe Ha HSIKAaKBH JIEHCTBUS, Ja CE€ U3XO0XKIa OT
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INpuHIKIIA, Y€ pa3xoduTC 3a OCBLICCTBABAHC HA KOHTPOJ MOrar ga HaABUIOAT I10J13aTa OT
HaMaJICHUCTO Ha ChIICCTBYBAIIUs PUCK.

3.3. JlokymeHTHpaHe:

Besika ocHOBHa NI@HHOCT, CBBp3aHa C YNPABICHHETO Ha PUCKOBETE, € HEOOXOOMMO aa Oble
JOKYMEHTHPAaHa, 3a Jla CE OCUTYPH MPOCICAMMOCT Ha IeNus mpoiec. JJOKyMeHTHPaHeTO BKIIOYBA
OIIMCBAHCE I10 NMOAXOAAI] HAYMH Ha I/II[eHTI/I(i)I/II_II/IpaHI/ITe PUCKOBC, KAKTO U Ha BCCKU €TaIl OT ITpoLeca
Mo yIpaBlieHHWE Ha pHCKa, M30paHaTa MOAXOIAIIA PEaKIUs/ICHCTBUE U CIYKHUTEIUTE, KOUTO
OTrOBAPSAT 32 UIIBITHCHUETO HA TE3U JCHCTBUS B OMPEICIICHH CPOKOBE.

3.4.3a mOKyMEHTHpaHe Ha PE3YJITAaTHTE CE M3TOTBS PUCK-perucTbp cbriacHo [Tpunoxenne Ne 1.
OcHoBHaTa HHpOpMaLUs, KOATO C€ OTPa3siBa B PETUCThPA €:

a) UACHTU(UIMPAHUTE CHIIECTBEHH PUCKOBE 32 JIEHHOCTTA Ha MHCTUTYLUSATA;

0) olLleHKaTa Ha TSIXHOTO BIMSIHUE U BEPOATHOCT;

B) NPEANPUETUTE NEUCTBUS (PEAKLIUU HA PUCKA);

I') PUCKOBETE, KOMTO OCTaBaT Ja CBIIECTBYBAT, Cle] IpPEAIpUEMaHe Ha OMMCAHUTE JAECHCTBUS
(ocTaThUHU PUCKOBE) U TAXHATA OLEHKA;

1) JOI'BJIHUTEITHUTE ACUCTBHS 3a IOHUKaBaHE HA OCTAThUYHUTE PUCKOBE;

€) CPOK 3a M3II'bJIHEHUE Ha JIOI'BJIHUTEIIHUTE JIEHCTBUS U CIIY>)KUTEIUTE, OTTOBOPHU 3@ TSIXHOTO
U3ITBIIHEHHE.

3.5. Peakuus Ha puckoBere. Ciex KaTo pUCKOBETE ca OMIIM WACHTU(DUIMPAHU U Ca OICHEHH
BEPOSTHOCTTA U BIMSHUETO UM, TpAOBa J1a ce 0OMHUCIN Moaxosima peakuus. [Ipennpuemanero Ha
MEPKH W JEHCTBHS 3a pEaKIHs WM OTrOBOp HAa HWACHTU(QUIMPAHWTE W OIICHEHH DPHCKOBE,
IIPEJCTaBIsiBA MHOTO CBLIECTBEH €Tall OT YNpPaBJIEHUETO Ha pHCcKa Karo Isu0. Bb3moxHM ca
CIIETHUTE BapUAHTH 3a peaKLus:

a) orpaHM4YaBaHe HAa PHCKa — TbH Karo PHUCKBT PSIAKO MOXe Ja Oble H3LI0
M30eTHAT/TIPEXBBPICH, CE€ M3TPAXKAAT KOHTPOJIHM, NPEAOCTABSIIM pa3yMHa yBEPEHOCT 3a
OrpaHUYaBaHE Ha PUCKA B MPHEMJIMBHM MapaMeTpH, B 3aBUCHUMOCT OT 3HAYMMOCTTa Ha PUCKA U
Ccb0Opa3HO pa3xoAWTEe 3a BHBEXKIAHETO HAa KOHTpOJHTE. PUCKOBeTe, OOCKT Ha Ta3W peakius ce
Ha00AaBaT MEPUOTUYHO;

0) npexBbpJIsiIHE HA PUCKA — PHKOBOJICTBOTO HA MHCTUTYLIUSATA MOKE Jia PELIEHH, Y€ PUCKBT €
TBBPJIE BUCOK M TpsiOBa /1a 0 ,,IPEXBBPIN‘‘ KbM JIpYra OpraHu3aus,

B) ToJlepHpaHe HAa PHCKa — U3I0JI3BA CE aKO ONPEJEICHH PHUCKOBE HMaT OrpaHUYEHO
(HE3HAUNUTEIHO) BIIMSHUE BBpPXY IOCTUTAHE HA LENUTE WINM aKO PAa3XOAMTE 3a MpEANpUEMaHe Ha
JeNCTBUS ca HENPONOPLUOHAIHU Ha MOTEHLHUAIHUTE TOJ3U, KaTO Te3UW PHUCKOBE ce HalrojaBaT
IIOCTOSIHHO;

r) NpeKpaTsiBaHe HA PUCKa — U3I0JI3Ba C€ MPU PUCKOBE, KOUTO MOTraT Jla c€ HAMaJAT WU
OrpaHHYaT 10 MPUEMIIMBO PABHHUILE, €IUHCTBEHO UpE3 NIPEKpATIBAaHE HA JEHHOCTTA.

[Tpu uzbopa Ha MOAXOANTN ACHUCTBUS (Peakiiusi) ce B3eMa IPEABU H3UCKBAHETO, PA3XOIUTE 32
TAX J1a HEe HAJXBBPJIAT OYaKBaHUTE MOJ3U. T03M M300p 3aBUCH U OT NpELEeHKaTa 3a HUBOTO Ha
OCTaThbUYHUTE PHUCKOBE, KOWTO MHCTUTYLMSITa MOXKE Ja Ipueme, 0e3 Ja ce mpearnpuemar
JOIIBITHUTEITHU IEHCTBUS.

Onenkara Ha pUcKa Urpae KJIrouoBa poJisi pu U300pa Ha MOAXO0/S1a peaKlys 3a HaMalsiBaHe Ha
puckoBere. KbM eIuH W CHIIM PUCK MorarT Ja ObaaT NpeANpHEeTH JeHCTBUS, BKIIOYBALIN
KOMOHMHAIMSI OT TOPENOCOYEHUTE PEaKIMM Ha pucka. ToBa Haili-Beue ce Hajara IpU BUCOKHUTE
PHUCKOBE, KOUTO CEPUO3HO 3acTpalliaBaT IOCTUTAHETO Ha LIEJTUTE Ha HHCTUTyLuATa. [Ipn nocnenpar
MIperjesl Ha pUCK-perucTbpa onpezesieHaTa peakius KbM JajieH PUCK MOXke J1a ObJie TPOMEHEHa.

3.6. MOHUTOPHHTI U IOKJIAIBAHE:

[TpouechT MO ynpaBieHUE HA PUCKOBETE MOJUIEKH HA PEIOBHO M HEMPEKbCHATO CUCTEMaTHYHO
HabmroieHre (MOHUTOPHHT) Ha BCEKU HErOB eTall ¥ IepUOIUYHO JIOKIaJIBaHe Ha UACHTU(DUITUPAHUTE
PUCKOBE M MpEANpHUETUTE ACUCTBUS 3a TAXHOTO CHIXKaBaHE (peakuuu). 3a OCBHIIECTBSBaHE Ha
PENOBEH MOHUTOPUHI PUCK-PETUCTHPA C€ aKTyaJIu3Uupa BCsiKa roguHa. OnpeesieHn puckoBe MOraT
na ObAaT ImperyiekaaH M0-4eCTo, B 3aBUCUMOCT OT TSAXHATa crenu@uka uim ocodeHa 3HaYMMOCT.
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Hsxoun chbllecTBeHH pUCKOBE MOraT Ja HM3UCKBAaT U exeaHeBeH nperieid. IIpu Bb3HUKBaHE Ha
BHE3AIHU ChOUTHS PUCK-PETUCTHPBT MOXKE J1a C€ pasriiexkaa U3BbHPEIHO 0e3 Ja ce yaka peJOBHHUS
nperiues.

Ilenta Ha mpolieca MO MOHUTOPUHT U JOKJIAQJBaHE € Ja HaONIoAaBa Jalu PUCKOBHS MPOGuII
(BepOSTHOCTTA U BIUSHUETO HA UICHTH(PUIIMPAHUTE PUCKOBE) CE IPOMEHS U J]a J1aBa YBEPEHOCT Ha
JIUPEKTOpa, Ye mpolieca Mo yrpaBiIeHUe Ha PUCcKa ocTaBa e()eKTUBEH BbB BPEMETO U Ca MPEANPHETH
HEO0OXOIMMUTE ISHCTBUS 32 HAMAJISIBAHE HA PHUCKA JI0 MPUEMIIMBO 32 HHCTUTYIIUSATA HUBO.

V. I3I'PA’KJAHE HA CUCTEMA 3A YIIPABJIEHUE HA PUCKA

1. OnepaTuBHO ynpasiieHHe HA PUCKOBeTe

3aMeCTHUK-TUPEKTOPUTE/PHKOBOAUTEIINTE HA KOMHCHM WM OOCAMHEHHS OCBIIECTBSIBAT
orepaTHBHATa JEHHOCT MO yIpaBieHUE Ha PUCKA B YIIPABISIBAHUTE OT TAX PECOPU/3BEHA.

YnpaBiaeHHeTo Ha pUCKa OT 3aMECTHUK-IUPEKTOPUTE/PHKOBOIUTEIHN Ha 3B€HA CE OCHILECTBSIBA
B CJIETHUTE CTHIIKH:

1.1. 3a BcsiKka OT HENUTE HA PEecopa/3BEHOTO Ce MICHTU(MUIIUPAT PUCKOBETE, KAaTO C€ TMOIMbIBA
COOCTBEH PUCK-PETUCTDP.

1.2. Puck-perucTpure Ha BCEKH PECOpP/3BEHO B MHCTUTYIHSTA Ce 0J00psBAT OT JUPEKTOpa Ha
uHCTUTYIUATa. OMOOPEHUAT PHUCK-PETUCTBP, NpuapykaBaH oT Jlokiag 3a ChCTOSHHETO Ha
cuctemMarta 3a ympasienue Ha puckosere (IIpunmoxxenme Ne 2), ce mpencras Ha ['pymara mo
yIpaBJeHHE Ha PUCKa BCSIKA TOAMHA B CPOK 110 30 OKTOMBPH.

1.3. Ha 0a3ata Ha pHUCK-PErHCTpPUTE Ha OTACITHHUTE PECOPH/3BEHA U 4Ype3 NPOBEKIAHETO Ha
pabotHu cpem, ['pymnara mo ympapieHue Ha pUCKa Ch3JaBa PUCK-PETUCThpPA HA MHCTUTYLIMSTA, B
KONTO WAGHTH(HIKpPA CHIIECTBEHUTE PHUCKOBE, 3acTpallaBallyd IOCTHTAaHETO Ha LEIUTe Ha
WHCTUTYIUATA KaTO LISIO.

1.4. Ceabprxkanuero Ha Jlokiaza 3a CbCTOSHUETO Ha CUCTEMAaTa 3a yIpaBJICHUE Ha PUCKOBETE B
MHCTUTYIUSATA € onucaHo B [Ipunoxxenue Ne 2.

Bcesika TogmHa 3aMeCTHUK-AUPEKTOPUTE/PHKOBOJUTEINTE HAa 3BEHA M3BBPIIBAT MPEOLEHKA Ha
mpolieca Ha yIpaBlieHHe Ha PUCKa B YIPaBISIBAHUTE OT TSIX PECOPH/3BEHA MO TOPHUTE CTHITKU.

B ciyuaure, korato uieHTU(UIMPAHUTE PUCKOBE MOTAT WM C€ OYaKBa Ja Ob/JaT MOKPUTH, Upe3
U3BBpIIBAaHE HA JEHCTBUS, KOWTO H3JIHM3aT HM3BBH cdepara U OTTOBOPHOCTTA HA 3aMECTHHUK-
TUPEKTOPUTE /PHKOBOIUTENN HA 3BE€HA, T€ B HAl-KpaThK CPOK yBenoMmsBat nucMeHo Ilpencenarens
Ha ['pymara mo ympaBieHHe Ha pUCKa 3a MACHTU(QUIIMPAHUTE PUCKOBE M MpEUIaraHUTe OT TAX
JENUCTBUS 32 MUHUMHU3UPAHE HA BIMSHUETO UM.

2.I'onuiuHa olleHKA HA ChIECTBEHUTE PUCKOBE

['pymara mo ympaBieHME Ha pHUCKa MpaBU TOAMIIHA OIIEHKAa Ha CBHIIECTBEHUTE PHUCKOBE
000011aBalikil CHIIUTE, U3TOTBEHU U CTPYKTYPUPAHU B PUCK-PETHCTPUTE HA PECOpPUTE/3BEHATA.

2.1I'pynaTta mo ympaBiieHHE Ha pUCKa W3TOTBS PHCK-PETHCTBHP Ha CHIIECTBEHHTE PHCKOBE 32
UHCTUTYIHATA (M3TOTBEH B pe3yiTaT Ha cpemiara), cbriacHo Ilpunoskenwe Ne 1, B Koi#fTo ce
OTIpeAENAT KOHTPOJIHUTE JAEWHOCTH U IMPEBAaHTHMBHUTE MEPKHU 32 BCEKHM OT 3HAYUMUTE PHUCKOBE.
EnHoBpeMeHHO ¢ U3roTBsHETO HA PHCK-perucTbpa Ha MHCTUTYIUATA CE€ U3TOTBS U POTOKOJI, B KOMTO
ce OTpa3siBaT B3eTUTE OT ['pymara no ynpapjieHHe Ha PUCKA PELICHHUS.

['pynata no ymnpaBiieHHE Ha pUCKa U3TOTBs €xeroAeH Jlokia 3a CbCTOSIHUETO Ha CUCTEMAaTa 3a
yIIpaBJICHUE Ha PUCKOBETE B MHCTUTYIUATA chriacHo [Ipmnoskenue Ne 2.

2.2T'pynata mo ympaBlIeHHE Ha pHUCKA TMpPeAcTaBi PUCK-pEerucThp Ha CHIIECTBEHHUTE 3a
MHCTUTYLUSATA pUcKoBe U JlOKaaa 3a ChbCTOSHUETO Ha CUCTeMaTa 3a yIpaBlieHHE Ha PUCKOBETE B
WHCTUTYIUSATA 32 YTBBPKJIaBaHE HA IUPEKTOpA HA MHCTUTYLUATA B CPOK 110 30 1eKeMBpH.

['pynara no ynpapieHue Ha pUCKa IPH MMOMCKBaHE MPEJOCTaBs YTBbPAECHUAT PUCK-pErUCTbp Ha
3BHOTO 3@ BBTPEULICH OJHUT B IbPBOCTENIEHHUS Pa3MOpeauTes ¢ OI0HKET C LNl 3BEHOTO Ja Obae
3aMo3HaTO ¢ UJIECHTU(UIIMPAHUTE CHIIECTBEHN PUCKOBE U Ja TU B3eMe MPEABUA IIPU IJIAHUPAHE Ha
JIEMHOCTTA CH.
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2.3. Besika mpomsina B Ctparterusita 3a yrpaBlieHHE Ha pHCKa ce B3eMa C pemieHue Ha ['pynara
0 YIpaBJieHUE Ha PUCKa U CE€ YTBbPXKAaBa ChC 3all0BE/ Ha JUPEKTOPA Ha MHCTUTYIIHATA.

VI. BAK/IIOYUTEJIHA PA3IIOPE/IBH

§ 1. Hacrosimmara crparerust € yrBspaeHa cbe 3amoBeq Ne 553 /09.09.2025 r. Ha aupekropa Ha
WHCTUTYIUSATA.

§ 2. Hacrosimara CtpaTerusi 3a yrnpaBJieHHE Ha pUCKa BIIM3a B CHJIa OT JlaTaTta Ha HEHWHOTO
YTBBPXKIABAHE.
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